
     

 

TOOWOOMBA  

WORKFORCE 

STRATEGY 

   

 
  

DRAFT 

TOOWOOMBA REGIONAL JOBS COMMITTEE 



 

  

 

Toowoomba Workforce Strategy      DRAFT 5 (9/2/21) 
 

2 

TABLE OF CONTENTS 

A MESSAGE FROM THE TOOWOOMBA REGIONAL JOBS COMMITTEE __ 3 

Toowoomba Regional Jobs Committee – Member Representatives: ___________ 4 

Toowoomba Workforce Strategy – Version Control: ________________________ 4 

EXECUTIVE SUMMARY __________________________________________ 5 

Workforce Strategy at a Glance _______________________________________ 5 

TOOWOOMBA 2020 – CHALLENGES _______________________________ 6 

Toowoomba Region ________________________________________________ 6 

Major Projects _____________________________________________________ 7 

Current Situation ___________________________________________________ 9 

Toowoomba Workforce _____________________________________________ 10 

Key Focus Cohorts ________________________________________________ 11 

Key Industries ____________________________________________________ 12 

Toowoomba Focus Groups __________________________________________ 15 

TOOWOOMBA’S FUTURE – TRJC’S VISION _________________________ 16 

Industry Vision ____________________________________________________ 16 

Education & Training Vision _________________________________________ 16 

Employment Vision ________________________________________________ 17 

Anticipated Future Jobs _____________________________________________ 18 

TRJC STRATEGY – SHORT TERM (THIS YEAR) _____________________ 19 

TRJC STRATEGY – LONG TERM (ONGOING) _______________________ 20 

CONCLUSION & NEXT STEPS ___________________________________ 21 

REFERENCE DOCUMENTS ______________________________________ 22 

Key Publications __________________________________________________ 22 

Key Websites ____________________________________________________ 22 

 



 

  

 

Toowoomba Workforce Strategy      DRAFT 5 (9/2/21) 
 

3 

A MESSAGE FROM THE TOOWOOMBA 

REGIONAL JOBS COMMITTEE 
 
The Toowoomba Regional Jobs Committee (TRJC) is delighted to present the Toowoomba 
Workforce Strategy which outlines the current jobs situation in Toowoomba and strategies to 
implement. It includes our shared vision for the future and our recommended approach to addressing 
the unique challenges in the Toowoomba Region with respect to unemployment rates and skills 
shortages. 
 
The committee is working together to share knowledge, intellectual property and recent 
observations, in order to positively influence the employment space in Toowoomba. 
 
In particular the TRJC will support initiatives to: 
 

• Train the right people for the right jobs 
• Help workers to take advantage of opportunities 
• Help lower unemployment levels – targeting key vulnerable groups (i.e. youth, migrants) 
• Help businesses to plan for their future workforce needs 
• Keep people in Toowoomba 
• Attract people to Toowoomba 

 
Currently, unemployed and underemployed people of Toowoomba are reporting an apparent lack 
of quality jobs available to them locally, and at the same time businesses are reporting an inability 
to attract job applicants with the desired skills and experience. There is, therefore, seemingly an 
issue in enabling our workforce supply to meet our workforce demand. 
 
The COVID19 pandemic has also impacted the Toowoomba jobs landscape substantially in 2020 
and at the time of writing it is not clear how quickly our economy will recover and what will be the 
lasting impacts. This strategy is not specifically a COVID recovery strategy although there is an 
obvious overlap in strategic activities. 
 
Thank you to the Queensland Government who has supported and funded the Toowoomba 
Regional Jobs Committee as a key initiative of the plan - Skills for Queensland – Great training 
and quality jobs. 
 
Thank you also to the various industry representatives who contributed their knowledge, skills, 
insight and passion for Toowoomba, its people and its future. 
 
The Committee looks forward to continuing to work collaboratively with key stakeholders within our 
community and contributing to a thriving local economy. 
 
 
 
 
 
Trudi Bartlett 
Chair – Toowoomba Regional Jobs Committee  
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Toowoomba Regional Jobs Committee – Member Representatives: 

• RDA-DDSW – Regional Development Australia – Darling Downs and South West 
• Toowoomba Chamber of Commerce 
• TSBE – Toowoomba and Surat Basin Enterprise 
• USQ – University of Southern Queensland 
• TAFE 
• DDSSPA – Darling Downs Secondary Schools Principal Association 
• Queensland Council of Unions 
• Catholic Care – TRAMS – Toowoomba Refugee and Migrant Support 
• DDWN PHN – Darling Downs and West Moreton Public Health Network 
• DESE – Federal Government Department of Employment, Skills, Education 
• DESBT – State Government Department of Employment, Small Business and Training 
• DSDMIP – State Government Department of State Development, Manufacturing, 

Infrastructure and Planning 
• Jobs Queensland 
• CSQ – Construction Skills Queensland 

 
 
 
 
 
 
 

Toowoomba Workforce Strategy – Version Control: 

• 1st November 2020 – Version: Prelim 1 – authorised by Trudi Bartlett for TRJC review 
• 1st December 2020 – Version: Prelim 2 – authorised by Trudi Bartlett for stakeholder review 
• 5th January 2021 – Version: Prelim 3 – authorised by Trudi Bartlett for further stakeholder 

review 
• 2nd February 2021 – Version: Prelim 4 – authorised by Trudi Bartlett for presentation event 
• 9th February 2021 – Version: Prelim 5 – authorised by Trudi Bartlett post presentation 
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EXECUTIVE SUMMARY 
 
 
The vision for the Toowoomba Regional Jobs Committee is to reduce the number of unemployed 
people in Toowoomba and adapt the skills and qualifications of local workers to meet the expected 
demands of the identified growth industries. 
 
The Toowoomba Workforce Strategy aims to ensure the education and training course content and 
availability adequately matches the identified future skills requirements thus the workforce of the 
future can be serviced by a locally available workforce. This will minimise unemployment rates and 
contribute to a thriving local community and economy. 

 
 
 

 
 

Workforce Strategy at a Glance 

 
The key components of TRJC’s strategy for Toowoomba’s Workforce are: 
 

1. Increase awareness of available resources to help connect job seekers to training and 
work. 
 

2. Increase understanding of assistance available to help businesses plan for their future 
workforces. 
 

3. Support existing working groups to address challenges and barriers specific to a particular 
cohort and address any identified gaps. 
 

4. Support specific industry working groups to prepare for changes and growth. 
 

5. Engage with community leaders to develop and focus assistance activities. 
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TOOWOOMBA 2020 – CHALLENGES 

 

Toowoomba Region 

The Toowoomba Regional Jobs Committee (TRJC) was formed in early 2020 as part of the 
Queensland Government’s plan to work with all stakeholders to create more jobs, improve training 
pathways and raise investment in businesses and workforces across the state. It was formed along 
with five other Regional Jobs Committees in Townsville, Mackay, Springfield, Redlands and Fraser 
Coast. It was formed pre-COVID19, but as 2020 progressed, the effects of the pandemic on 
employment greatly influenced the ongoing committee discussions. 
 
The Toowoomba Region covers an area of 12,957 km2 and extends from Yarraman in the north to 
Millmerran in the south-west. It includes a large number of rural townships in addition to the City of 
Toowoomba. The region includes Carbarlah, Cambooya, Cecil Plains, Clifton, Cooyar, Crows Nest, 
Goombungee, Greenmount, Hampton, Highfields, Maclagan & Quinalow, Millmerran, Oakey, 
Ravensbourne, Pittsworth, Toowoomba and Yarraman. 
 
 

 
 
 
With a population of 169,008 people, the Toowoomba Region provided over 85,000 jobs and had 
over 16,000 registered businesses in 2018/2019. Since 2001 it has averaged a 1.7% annual growth 
rate in the numbers of local jobs. 
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Major Projects 

There are a number of major projects currently underway and planned for the Toowoomba Region 
which will impact future jobs and the skills requirements for the region. 
 
It is not just in the construction phases of the major projects that the impacts on the Toowoomba 
workforce from these major projects will be felt. Toowoomba will need health workers and associated 
roles to operate the larger relocated hospital once it has been commissioned, it will also need aged 
care workers, mental health workers for the new and expanded facilities. 
 
Toowoomba will need scientists and technicians to run the advanced manufacturing facilities and 
renewable energy businesses. These roles will have flow-on effects to retail, education, and other 
support services which will also increase the need for workers in these indirect industries. 
 
According to TSBE’s FY20 Development Status Report the stability and diversity of Toowoomba’s 
economy makes it an attractive location for investors.  
 
There are: 
 

• Major projects valued at $7.74 billion underway,  
• Approved projects to the value of $0.704 billion awaiting commencement, and  
• A further $4.65B of major projects in proposal phase. 

 
Selected key projects are listed below but in particular, the construction phase of The Melbourne to 
Brisbane Inland Rail is estimated to deliver 2000 local jobs over 5 years. 
 
Selected Major Projects – Approved or Proposed but not yet Commenced 

(excerpt from TSBE’s FY20 Development Status Report) 

Project Name 
(Location) 

Description Proponent 

Status 
Estim.Cost 
Estim.Compl 
 

Toowoomba 
Integrated Milk 
Project 
(Wellcamp) 
 

Design and construction of a 
manufacturing facility for tinned baby 
formula and associated milk products. 
Stage 1 -$35m; Stages 1&2 $100m; 
Project Dairy Farm $90m.  
 

Lapro & 
Nature One 
Dairy  
 

Approved 
Not yet 
commenced 
$300 Million 
(TBA) 

Toowoomba 
Hospital 
Redevelopment 
(Cranley) 

Proposal relocate Toowoomba Base 
Hospital to the Baillie Henderson site in 
This project would include construction 
of a new state of the art Hospital and 
facilities at the Baillie Henderson site in 
Cranley. $1,600.00 TBA 
 

Queensland 
Health 

Proposed 
Not yet 
approved $1.6 
Billion (TBA) 
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Selected Major Projects – Underway 

(excerpt from TSBE’s FY20 Development Status Report) 

Project Name 
(Location) 

Description Proponent Status 
Estim.Cost 
Estim.Compl 
 

The Melbourne 
to Brisbane 
Inland Rail  
(Toowoomba)  
 

The Inland Rail project will provide a 
direct, high performance freight rail 
corridor. Full construction cost is 
estimated to be more than $10 billion  
and works in Toowoomba and 
surrounding regions is estimated to be 
approximately 50% of the total project 
value.  
 

Australian 
Government 
& Private 
Investors 

Underway 
$5 Billion (2025)  
 

Brownesholme 
Village 
Expansion 
(Highfields) 

Expansion of existing aged care 
development; Stage 1 will include 
further 96 bed aged care facility and 
future stages proposed to construct 84 
units additional units.  
 

Carinity  
 

Underway 
$25 Million 
(TBA) 
 

Living Gems - 
Glenvale 
(Toowoomba) 
 

Five stage over 50's gated community 
development. Construction will include 
168 villas, a country club which 
includes pool, tennis court, golf 
simulator, theatre, hair dressing salon, 
bowling green and gym.  
 

Living Gems  
 

Underway 
$45 Million 
(TBA) 
 

Gemlife 
Highfields 
(Highfields) 
 

Multi-stage residential and aged care 
support with 233 two- and three-
bedroom houses. The development will 
include a manager’s residence, 
caravan compounds, club houses, 
meeting rooms, community rooms, 
halls and activity rooms.  
 

Ruby 
Development
s Pty Ltd  
 

Underway 
$46.6 Million 
(2020) 

Seachange - 
Over 50's 
Lifestyle Resort 
(Toowoomba) 
 

Master-planned residential community 
designed exclusively for the over 50’s 
demographic. 162- home lifestyle 
resort, facilities including an indoor and 
outdoor pool, tennis court, library, 
workshop and bowls green.  
 

Pradella 
Property 
Ventures  
 

Underway 
$71 Million 
(2021) 

Asterion 
Toowoomba 
Medicinal 
Cannabis 
Project 
(Wellcamp) 
 

Asterion has commenced plans to 
develop the world’s largest and most 
sophisticated state-of-the art medicinal 
cannabis cultivation, research and 
processing facility. The multi-stage 
construction will include fencing and 
security, 40 hectares of greenhouse 
facilities, research facilities, laboratory, 
manufacturing and packing facilities.  
 

Asterion 
Australia  
 

Underway 
$500 Million 
(TBA) 

 
Further information on Major Projects is available at TSBE FY20 Development Status Report online. 
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Current Situation 

The purpose of the TRJC is to drive job growth in the Toowoomba Region and plan for the future 
by: 

• Developing strategies that address local workforce and skills issues 
• Identifying new skills opportunities 
• Ensuring the local workforce has the skills needed to fill future jobs 

 
Unemployment data is influenced by participation in the workforce, that is the number people 
currently in work or looking for work aged 15 and over. 
 
In the March 2020 quarter, the average unemployment rate in Toowoomba was 4.6% (3,393 
people). This increased to 6.8% in the June 2020 quarter (4,700 people). 
 
Additionally, the number of local jobs decreased by 9.5% in the year to June 2020 and the 
participation rate in Toowoomba in June 2020 was 54.9% which was a decrease of 5.4% over the 
year. 
 
Notably and unfortunately, the number of disengaged or partially disengaged youth (15-24 years) in 
Toowoomba increased between 2011 and 2016 and make up over 20% of that age group. 
 
Note that the data above is based on the Toowoomba SA4 (Statistical Area 4) which has slightly 
different boundaries to the Toowoomba Regional Council area but is still considered to be indicative. 
 
Note also that it is expected that the COVID 19 pandemic has had a significant impact on 
employment in Toowoomba in 2020, however that ongoing impact is not clear due to government 
support provided to reduce impacts. This will become more evident as these supports are reduced. 
 

 
 

 

 

Toowoomba 

Australia 

Regional QLD 

Queensland 
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Toowoomba Workforce 

 
The Toowoomba Workforce differs from the Queensland Workforce and this contributes to the 
unique situation and necessary approaches to addressing employment issues. 
 
According to the latest census data, the Toowoomba population distribution shows higher than 
average population in the under 18s and over 60s. This is of interest as it suggests industries that 
provide services for those age groups may be in higher demand. It also suggests that Toowoomba 
has less people of working age than the Queensland average which should benefit job seekers 
looking for work. 
 
It is also noted that in Toowoomba there are fewer people in the workforce with Year 12 or equivalent 
schooling than the Queensland average and fewer people with Diplomas, Advanced Diplomas, and 
Bachelor or Higher degrees. 
 
There are however slightly more workers with Vocational qualifications as their highest qualifications 
achieved and slightly more workers with no qualification at all. 
 
The Toowoomba age structure and highest qualification achieved data is illustrated below (with the 
Queensland averages shown for comparison purposes): 
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Key Focus Cohorts 

The TRJC has identified that the key cohorts to focus on to create the most impact are youth, 
migrants and under-employed workers. 
 
Barriers to employment common to these cohorts have been identified by the TRJC as:  
 

• Transport to work - 0.7% of Toowoomba employed persons used public transport (train, 
bus, tram, ferry) to get to work in 2016 compared with 7% total employed persons in Qld. 

• Housing – Vacancy rates in Toowoomba are very low (<1% December 2020), which is 
affecting housing affordability. 

• Internet connectivity – in 2016 there was no internet connection in 16.1% of the households 
(compared to Qld average of 13%) 

• Casualisation of the workforce which is high in roles such as sales assistants, hospitality 
workers, carers and aides, and food preparation assistants. 

 
Additionally, migrants (regularly referred to as CALD – Culturally and Linguistically Diverse) 
experience English proficiency as a major barrier – 1556 people in Toowoomba speak English not 
at all or not well. In 2016, the census showed that 7.9% of people in the Toowoomba SA4 were born 
in Non-English-speaking countries and 1.2% spoke English either not at all or not very well. 
 
It is reported that youth, in particular, are disengaged or are frustrated by employers who expect 
experienced applicants. The employability skills of the job seeker often also need further 
development for them to be ‘job ready’ for an initial work placement. The job placement then is more 
likely to be permanent. 
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The most recent reports from the Queensland Government’s Statisticians Office state that youth 
unemployment in Toowoomba has increased from 14.6% in October 2019 to 25.2% in October 2020 
but has recovered slightly to 21.9% in December 2020. It is still the second highest in Queensland 
which has an average of 15.8% (Dec 2020). It is expected that this particularly high rate is at least 
partly a result of the economic impacts of COVID19 but the lasting impact is not yet clear. 
 
For migrants and refugees who are seeking employment, becoming job ready is also an initial 
challenge along with English language skills. Educating potential employers as to the benefits of 
employing migrants and refugees is also a noticeable gap in the employment pathway. Small 
changes such as providing an Operations Manual in another language is an example of a minor 
change that can be made to enable an already skilled potential employee to contribute and be 
productive once employed. 

Key Industries 
 

Toowoomba is fortunate to have a diversity of industries in our region with no one industry employing 
more than 16% of our workforce. Service based industries are particularly prevalent in Toowoomba 
as it serves as a hub for the Darling Downs. 
 
Our 7 key industries (in order of employment numbers) with greater than 6% of the Toowoomba 
workforce employed are: 

• Health Care and Social Assistance 
• Education and Training 
• Retail Trade 
• Construction 
• Manufacturing 
• Public Administration and Safety 
• Agriculture, Forestry and Fishing 
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Growth has occurred between 2013/2014 and 2018/2019 in these key industries: 
 

• Health Care and Social Assistance 
• Education and Training 
• Agriculture, Forestry and Fishing 
• Construction 

 
These industries are therefore identified for particular focus by the TRJC. 
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Toowoomba Focus Groups 

Understanding the efforts of existing focus groups already working in Toowoomba’s employment 
space is part of the TRJC’s role.  Duplication of activities is not the intent of the TRJC although it 
aims to support these initiatives moving forward and collaborating where possible. COVID19 did 
impact the continuing work of these focus groups but the conversations have continued, and they 
are all working towards improving the employment situation for their focus cohorts or industries. 
 
Toowoomba’s Chamber of Commerce is currently leading a Youth Jobs Taskforce. 
 
DESBT has funded three industry advisory groups for Toowoomba Regional Council through the 
Regional Skills Investment Strategy (RSIS) to develop: 
 

• Transport and Logistics 
• Advanced Manufacturing 
• Health and Social Assistance 

 
Community Groups such as the Greater Downs Local Level Alliance – Family and Child Connect 
are working to address barriers to work and issues specific to their members. 
 
Industry specific groups such as Construction Skills Queensland and Growcom are working to 
ensure the future of their respective industries of Construction and Agriculture are planned in a 
proactive rather than reactive manner. 
 
Catholic Care along with TAFE, employment service providers and Multicultural Australia are 
working to ensure migrants and refugees are able to navigate the Australian workforce systems 
effectively in order to assimilate into the Toowoomba community and contribute to the local 
economy. In particular, Catholic Care and Toowoomba Chamber of Commerce to deliver Business 
Connect – a program that supports both the employer and the employee matching skilled migrant 
and refugee job seekers with Toowoomba Businesses who have roles they are trying to fill. 
 
More research into the purpose and scope of the existing working groups, programs and 
partnerships in the Toowoomba Region is required to determine what progress has been made and 
what support is required. This is required to determine what  assistance is needed to achieve positive 
outcomes and to clarify any gaps that need to be addressed. 
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TOOWOOMBA’S FUTURE – TRJC’S VISION 

 

Industry Vision 

TRJC’s shared vision for Toowoomba is to have a resilient local economy based on a diverse range 
of future proofed industries and jobs. 
 
This includes: 
 

• Having a local talent pool of appropriately qualified, skilled, experienced workers available 
to contribute to maintenance and growth of Toowoomba industries. 

• An understanding of future workforce needs through workforce planning activities 
• Being able to access funding suitable for developing and growing business in Toowoomba 

via grant preparation assistance services. 
• Planning for and adapting our skills and workforce approaches to help industry and 

businesses of all sizes create job opportunities. 
• Businesses and Education and Training organisations working together to place the right 

people in the right jobs, often throughout the training program so the skills are most 
appropriate for the jobs. 

 

 

Education & Training Vision 

Our vision also includes understanding and communicating to workers the many different regional 
pathways for individuals to obtain the required skills.  
 
These pathways are: 
 

• University Qualifications 
• Apprenticeships/Traineeships 
• Certificates/Diplomas 
• Short Courses 
• Micro-credentials 

 
As Toowoomba develops its education and training industry it has the opportunity to be known 
nationwide as an education centre. This will help retain and attract quality students and 
professionals. 
 
Remote learning is part of the future proofing of our local economy as it develops digital skills needed 
for future employment and enables people to stay in the Toowoomba region and learn through online 
providers. Our training offerings need to enable this method of delivery.  This can only be one 
method of delivery however because the barriers of internet connectivity and digital connectivity are 
major obstacles for some job seekers. 
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Employment Vision 

Our vision allows for everyone who wants to participate in the workforce, including youth and 
migrants to obtain quality full-time or part-time employment and enjoy a high standard of living in the 
Toowoomba region. It is for residents to have the opportunity to learn, work and remain in their 
community. 
 
Remote working and digital interactions are part of Toowoomba’s future and supporting our 
workforce in developing skills that assist with this type of work is required. The aim is to create 
employers with the understanding of the value of a diverse workforce and who are open and willing 
to employ workers even when they may need additional training or modified support systems. 
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Anticipated Future Jobs 

Jobs Queensland has analysed potential future scenarios for future workforce requirements and 
published a projection of what jobs will be needed and where these jobs are expected to be located. 
The analysis examines the 2024 industry, occupation and qualification levels and looks at newly 
created jobs as well as replacement demand data projections. 
 
It is anticipated that technological changes, interstate migration changes and resource industry 
downturns could influence future jobs, so a number of different scenarios have been included as 
well as a baseline (business-as-usual) scenario. 
 
In summary the projections for Toowoomba are as follows and are based on the 2019 starting data: 
 

• By 2024 there will be an increase in the number of jobs in the Toowoomba region by over 
5,000 jobs. 

• Generally, it is predicted that 60% of new workers would be employed in 1 of 4 industries 
being  

o Health Care and Social Assistance,  
o Professional, Scientific and Technological Services,  
o Education and Training, or  
o Accommodation and Food Services. 

• The industry of Health Care and Social Assistance will need to fill over 2,000 new jobs 
• The industry of Education and Training will need to fill over 600 new jobs 
• The industry of Accommodation and Food Services will need to fill about 400 new jobs 
• Of the new jobs created, there will be over 2,000 Professionals needed, over 1,000 

Community and Personal Services Workers, about 500 Clerical and Administrative Workers 
and over 400 Managers. 

• Accessing relevant vocational education may support opportunities for employment or career 
progression in the areas of Management and Commerce, Engineering and Related 
Technologies, Health, Society and Culture and Education. 

 
Throughout Queensland, it is forecast that occupations more commonly worked part-time and with 
a lower-than-average age are those that will provide the bulk of entry-level opportunities for younger 
people gaining experience in the labour market. However, these entry-level opportunities are 
increasingly scarce and employment growth in several of these occupations is expected to be lower 
than average throughout Queensland which presents a problem.  
 
The decline in entry-level employment opportunities means that people need more skills and 
experience to join the workforce. The problem then is people attempting to enter the workforce 
without the skills or experience have fewer options to be employed and gain the necessary skills or 
experience and therefore are more at risk of being unemployed or worse, disengaged from the 
labour force. 
 
It is predicted that the attainment of a VET qualification will be required for 9 out of 10 new jobs 
created. This means that our VET system will be critical moving forward and the challenge of 
designing training to respond to projected changes in future employment is paramount. 
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TRJC STRATEGY – SHORT TERM (THIS YEAR) 
Strategy 1:   

Increase awareness of local 

organisations and tools to help 

connect job seekers to training 

and work 

Strategy 2:   

Increase awareness of 

assistance available to help 

businesses plan for their 

future workforces 

Strategy 3:  

Support specific working 

groups to address challenges 

specific to particular cohorts 

(such as youth or migrants) 

 

Strategy 4:  

Support specific industry working 

groups to prepare for changes and 

growth  

 

Action Plan 1.1 

Develop Employ Toowoomba 

website with information and links 

for local job seekers along with 

calendar of events. Include training 

types available – short courses, 

micro-credentials, upskilling 

opportunities. Feature Toowoomba 

specific information including where 

to look to find local job 

advertisements (e.g. Facebook 

groups) and how to remain 

adaptable and employable. 

 

Action Plan 1.2 

Facilitate a Youth Summit where 

they can be enabled to solve the 

youth unemployment situation. It is 

anticipated that this would be a 3-

day event for youth leaders to 

identify problems, challenges and 

barriers that youth cohort are 

encountering in the employment and 

training area and to develop 

innovative solutions. Resourcing 

and actioning these solutions would 

then be addressed by community 

leaders. 

 

Action Plan 1.3 

Facilitate 2020 Virtual Job Fair 

(complete) and future Jobs Fairs 

(propose they are held every 6 

months) to link job seekers to 

potential employers and training 

organisations and to share 

resources on job preparedness. 

Highlight employability and job 

search skills. Provide assistance 

and guidance for use and promotion 

by high schools. Provide specific 

resources to help older job seekers 

to upskill/reskill. 

 

Action Plan 2.1 

Develop Employ Toowoomba 

website with information and 

links for local businesses who 

need direction or assistance in 

planning for their future 

workforce. Include education 

regarding benefits of workforce 

planning and connection to 

opportunities for assistance. 

Also provide links to tools to 

modify work environments to 

attract and retain a diverse 

workforce inclusive of migrants, 

refugees and persons with a 

disability. 

 

Action Plan 2.2 

Develop Employ Toowoomba 

website with useful information 

on assistance from government 

(such as incentives and grants) 

to develop and grow business 

workforces. Include links to local 

businesses who can assist with 

grant preparation. 

 

Action Plan 2.3 

Facilitate 2020 Virtual Job Fair 

(complete) and future Jobs 

Fairs (propose they are held 

every 6 months) to link 

businesses to guidance 

resources on future workforce 

planning, and in particular 

COVID recovery initiatives. 

 

Action Plan 3.1 

Support Toowoomba Chamber 

of Commerce (TCoC) with 

Youth Taskforce and assisting 

youth seeking work. 

 

Action Plan 3.2 

Support community initiatives 

such as Business Connect 

(TCoC) and Catholic Care) 

assisting migrants and refugees 

with seeking work and 

businesses seeking workers. 

 

Action Plan 3.3 

Support Greater Downs Local 

Level Alliance – Family and 

Child Connect (GDLLA) 

assisting families and children 

who need additional resources 

to enter training programs and 

workforce. 

 

Action Plan 3.4 

Invite specific working groups 

and taskforces to use the 

platform of the Virtual Jobs 

Fair to reach out and provide 

support to their particular 

cohorts.  

 

Action Plan 3.5 

Clarify purpose and scope of all 

existing working groups, 

programs and partnerships to 

determine if any gaps exist 

where key groups are excluded 

and address. 

Action Plan 4.1 

Support Toowoomba Regional Skills 

Investment Strategy (RSIS) – an 

initiative between Toowoomba 

Regional Council and Department of 

Employment, Small Business and 

Training to identify current and 

emerging jobs and to ensure there is a 

supply of skilled local people to meet 

this demand.   

Industries included in this initiative are  

• Transport and logistics;  

• Advanced manufacturing; and  

• Health and social assistance.  

 

Action Plan 4.2 

Support Construction Skills 

Queensland (CSQ) and Toowoomba 

and Surat Basin Enterprise (TSBE) 

with modelling of skills needed to 

overcome predicted future resourcing 

issues of Major Projects along with 

workforce planning for Tier 1 

contractors preparing to work in the 

Toowoomba region. 

 

Action Plan 4.3 

Work with Major Projects, Individual 

Industry Groups and Education & 

Training Organisations to prepare the 

Toowoomba workforce for upcoming 

skills requirements. Hold a Future of 

Jobs Forum to gain an understanding 

of the skills and training required for 

the region in the future. 
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TRJC STRATEGY – LONG TERM (ONGOING) 
 
 

1. Increase awareness of local organisations and tools to help connect job seekers to training 
and work. Support initiatives that aim to address major barriers to employment including: 
• Transport to work,  
• Housing availability and affordability, 
• English language proficiency,  
• Internet connectivity, and  
• Casualisation of the workforce. 

 
2. Increase awareness of assistance available to help businesses plan for their future 

workforces. Focus on initiatives that support work changes and jobs of the future including 
the recognition of prior learning and use of existing skills base. Also support educational 
initiatives that enable employers to understand the benefits of employing migrant and 
refugee workers along with persons with a disability. 

 
3. Connect with local youth leaders and influencers to develop programs and provide 

information using platforms that will reach and assist that audience such as digital platforms. 
 

4. Connect with local migrant leaders and influencers to develop programs and provide 
information using methods that will reach and assist those cohorts. 
 

5. Support CSIRO foundations for growth from COVID-19 Recovery and Resilience publication 
2020 including: 

 
• Support of targeted science and technology investment and increasing technological 

adoption 
• Development of new technology-based, export facing growth industries 
• Support an inclusive culture of collaboration and healthy risk taking 
• Recognition of and inclusion of social and environmental considerations in decision 

making processes 
 

6. Support existing working groups, specific to cohorts such as youth or migrants, to address 
challenges specific to them. Supporting skills and capability in the workforce and 
encouraging further training and education after school, including on-the-job training and 
micro-credentials. 

 
7. Support specific industry working groups to prepare for changes and growth. Focus in 

particular on the four growth industries and support training and education to reskill and 
upskill in these industries. These growth industries are: 
 

• Health Care and Social Assistance,  
• Education and Training,  
• Agriculture, Forestry and Fishing, and  
• Construction  

 
 
Note: The Toowoomba Regional Council (TRC) in its Bold Ambitions 2038 publication has the 
strategic objective of developing a Highly Skilled Workforce that meets the requirements of business 
and industry. Their focus is on attracting, building and retaining a skilled workforce particularly within 
high employment growth and emerging industry sectors. 
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CONCLUSION & NEXT STEPS 
 
 
The Toowoomba Workforce Strategy involves reskilling and upskilling individual workers to fill 
available roles in the future, along with assisting business with workforce planning activities to 
ensure that these skillsets will meet the needs of these industries and employers. 
 
It is clear that the issues of unemployment and underemployment are complicated and cannot be 
solved by any singular initiative. Additionally, the path to job readiness and employment for many 
requires support and there are key foundation skills that need to be developed . There are complex 
barriers people may face to becoming job ready and employed and this needs further work to better 
understand what can be done on a community level to reduce these barriers. 
 
There are a number of organisations dedicated to improving the current situation in Toowoomba 
and the TRJC must work collaboratively with all stakeholders in an integrated way with the labour 
market system to make a much-needed impact.  
 
Holding regular Virtual Job Fairs where job seekers can be exposed to different industries, pathways 
and employment service providers is imperative to reducing unemployment timeframes.  
 
Developing the Employ Toowoomba website further is also required to provide interconnectivity 
between businesses, community working groups, service providers and individuals with the purpose 
to encourage and maintain collaboration, avoid duplication of efforts and ensure community 
members know what is available to them when they need assistance. 
 
Further research is required to fully understand the existing efforts of the community via working 
groups, programs and partnerships to clarify the work that is in progress, what support is needed to 
achieve positive, measurable outcomes, how existing barriers can be reduced or eliminated, and 
where the gaps exist. 
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REFERENCE DOCUMENTS 
 

 

Key Publications 

The key documents referenced in forming this strategy are listed below. The intent is for this Employ 
Toowoomba Workforce Strategy to complement these documents.  
 

• TBSE – Development Status Report - 2020 
• TRC - Economic Profile - 2020 
• TRC – Bold Ambitions 2038 - 2018 
• Jobs Qld - Future Work, Future Jobs – 2019 
• Jobs Qld – Anticipating Future Skills Report – 2020 

 

 

 

Key Websites 

Key websites that have been accessed during the preparation of this strategy and will be linked on 
the Employ Toowoomba website: 
 

• Workforce Planning Connect https://jobsqueensland.qld.gov.au/workforce-planning-
connect/ 

• Regional and Industry Workforce Planning Guide 
https://jobsqueensland.qld.gov.au/projects/region-industry-guide  

• Supporting Workforces During Industry Transition 
https://jobsqueensland.qld.gov.au/projects/supporting-workforces-industry-transition 

• ID Profile https://economy.id.com.au/toowoomba  
• Queensland Government Statistician’s Office https://statistics.qgso.qld.gov.au/qld-regional-

profiles  
• Anticipating Future Skills Portal https://jobsqueensland.qld.gov.au/anticipating-future-skills/  

 
 

 


